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Disclaimer

These materials may not be copied, published, distributed or transmitted. These materials do not constitute an offer to sell or 
the solicitation of an offer to buy the securities to be offered in connection with the offering. Those securities have not been, 
and will not be, registered under the United States Securities Act of 1933 (the "Securities Act") and may not be offered or sold
in the United States except pursuant to an exemption from the registration requirements of the Securities Act. 

This presentation is furnished on a confidential basis only for the use of the intended recipient and only for discussion 
purposes, may be amended and/or supplemented without notice and may not be relied upon for the purposes of entering into 
any transaction. The information presented herein will be deemed to be superseded by any subsequent versions of this 
presentation and is subject to the information later appearing in any related prospectus, offering circular, pricing supplement or 
other offer document. The information in this presentation is being provided by MHP S.A. The joint lead managers make no 
representation or warranty, express or implied, as to the accuracy or completeness of the information in this presentation, and 
nothing in this presentation is, or shall be relied upon as, a promise or representation by the joint lead managers.

This presentation is made to and directed only at (i) persons outside the United Kingdom, (ii) investment professionals falling 
within Article 19(5) of the Financial and Markets Act 200 (Financial Promotion) Order 2005 (the “Order”), and (iii) high net 
worth individuals, and other persons to whom it may lawfully be communicated, falling within Article 49(2)(a) to (d) of the 
Order (such persons, “Relevant Persons”). The Notes are only available to, and any invitation, offer or agreement to 
subscribe, purchase or otherwise acquire such Notes will be engaged in only with, relevant persons. Any person who is not a 
Relevant Person should not act or rely on this document or any of its contents. 

This presentation contains forward looking statements, including statements about MHP S.A. beliefs and expectations. These 
statements are based on MHP S.A. current plans, estimates and projections, as well as its expectations of external conditions 
and events. All projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of the 
matters described herein. They may be based on subjective assessments and assumptions and may use one among 
alternative methodologies that produce different results and, to the extent that they are based on historical information, they 
should not be relied upon as an accurate prediction of future performance. Forward-looking statements involve inherent risks 
and uncertainties and speak only as of the date they are made. A number of important factors could cause actual results or 
outcomes to differ materially from those expressed in any forward-looking statements.

Certain information presented herein (including market data and statistical information) has been obtained from various 
sources which MHP S.A. considers to be reliable. However, MHP S.A. makes no representation as to, and accepts no 
responsibility or liability whatsoever for, the accuracy or completeness of such information.
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Introduction & Business Update

Section 1 
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Industrial Meat Production in Ukraine
Processed weight, Tonnes ‘000, January-June 2008-2010

Introduction & Business Update
Six months – at a glance
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Market Update

• Successfully resumed cooperation with IMF and 
gradual implementation of required measures has 
become a positive factor for Ukraine’s attractiveness 
and solvency and thus led to raise of country’s credit 
ratings by Fitch and Standard & Poors. 

• According to the Prime Minister of Ukraine, the 
preliminary growth of Ukraine’s economy for the first 
half of 2010 was 6.3% (year-on-year).

• Growing consumer demand for meat products in H1 
2010 led to meat production increase by nearly 7% 
(in live weight) compared to H1 2009.

• MHP’s poultry production growth outpaced Ukraine’s 
industrial poultry production.

Key operational highlights

• The Company’s share of industrially produced 
chicken in Ukraine reached up to 50% in H1 2010, 
while the rest of competitors have to downsize its 
production. 

• Volume of chicken meat sales to external customers 
in H1 2010 increased by 45% year-on-year to 
168,500 tonnes.

• The average chicken meat price through the second 
quarter of 2010 is, in line with seasonal trends, 12% 
higher compared to Q1 2010, and remained flat 
compared to Q2 2009.

• The Company has become self-sufficient in hatchery 
eggs following the launch and realization of full 
utilization at Starynska breeding farm.
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Key Q2 and H1 2010 Financials

• Revenue in US dollar terms in Q2 2010 increased by 32% to U.S.$223 million (Q2 2009: U.S.$169 million), while in 
H1 2010 it increased by 39% to U.S.$432 million (H1 2009: U.S.$304 million).

• EBITDA in US dollar terms in Q2 2010 increased by 7% to U.S.$84 million (Q2 2009: U.S.$78 million), while in H1 
2010 it increased by 4% to U.S.$133 million (H1 2009: U.S.$ 127 million).

• Consolidated EBITDA margin in Q2 2010 remained high and increased quarter-on-quarter from 25% in Q1 2010 to 
37% in Q2 2010, but decreased year-on-year (Q2 2009: 46%). 

• Net income in US dollar terms in Q2 2010 increased by 31% to U.S.$67 million (Q2 2009: U.S.$51 million), while in 
H1 2010 it increased by 14% to U.S.$102 million (H1 2009: U.S.$90 million) partially due to the foreign currency 
gains. 

Q2 
2010

Q2 
2009 Change

H1 
2010

H1 
2009 Change

Revenue U.S.$, m 223 169 32% U.S.$, m 423 304 39%

IAS 41 standard gains U.S.$, m 14 17 -16% U.S.$, m 10 22 -56%

Gross profit U.S.$, m 78 76 3% U.S.$, m 125 124 1%

Gross margin % 35% 45% -22% % 30% 41% -27%

Operation profit U.S.$, m 69 67 2% U.S.$, m 105 107 -2%

Operation margin % 31% 40% -22% % 25% 35% -29%

EBITDA U.S.$, m 84 78 7% U.S.$, m 133 127 4%

EBITDA margin % 37% 46% -18% % 31% 42% -25%

Net income U.S.$, m 67 51 31% U.S.$, m 102 90 14%

Net income margin % 30% 30% -1% % 24% 29% -18%

For FX rates please see Appendices
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Q2 2010 and H1 2010
Financial Performance

Section 2
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Financial Results by Segment 
Based on H1 2010 Financial Results

Grain Growing
Segment

Other Agricultural 
Segment

Meat Processing

Beef and Pork

Goose Liver and 
Fruits

MHP Group

U.S.$, m (1) Poultry and 
Related

Grain
Other 

Agricultural 
Unallocated

MHP 
Consolidated

Revenue 375 3 45 423

% Total 88.6% 0.7% 10.7% 100%

Including Export Sales 97 1 - 98

Gross Profit 106 17 2 125

EBITDA 120 16 3 (6) 133

EBITDA contribution by 
segment

91% 12% 2% (5%) 100%

EBITDA Margin, % 32% n/a 7% n/a 31%

Poultry and 
Related Operations

Poultry Growing 
and Processing

Convenience Food

Sunflower Oil

For FX rates please see Appendices
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Segmental Financial Performance 
Poultry and Related Operations

For FX rates please see Appendices

• MHP continues to drive chicken meat production 
volumes due the launch and realization of full 
production capacity at Myronivka phase two in H2 
2009

• H1 2010 production costs are higher y-o-y due to:

• High market price of corn harvested in 2009
• Usage of imported eggs at Phase 2 of 

Myronivka poultry farm
• Less favorable correlation between the price of 

sunflower seeds and sunflower oil, which 
resulted in a higher price for internally 
produced sunflower protein

• Q2 2010 production costs decreased compared 
to Q1 2010.
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-29%

5%

-34%

-3%

-65%

100%

37%

47%

changeQ2 2010 Q2 2009

Revenue U.S.$, m 198 146 

- poultry and other U.S.$, m 160 126 

- sunflower oil U.S.$, m 38 20 

IAS 41 standard 
gains U.S.$, m 0 2 

Gross profit U.S.$, m 62 63

Gross margin % 31% 43%

EBITDA U.S.$, m 70 66 

EBITDA margin % 35% 45%

H1 2010 H1 2009 change

Poultry

- sales volume tonnes 168,500 116,300 45%

- price UAH/kg 13.11 13.25 -1%

Sunflower oil

- sales volume tonnes 95,200 59,300 61%

- price U.S.$/t 830 656 27%
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Segmental Financial Performance
Grain Growing operations
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H1 
2010

Q2 
2010

Revenue 
U.S.$, 

m 1

IAS 41 
standard 
gains

U.S.$, 
m 14

Gross 
profit 

U.S.$, 
m 16

EBITDA 
U.S.$, 

m 16

• In 2010 the lion’s share of the Company’s harvest will be gathered from 
the land that was under control at the beginning of the year (total land 
bank as on December 31, 2009: 180,000 hectares, including 150,000 
hectares in Grain Growing segment).

• The Company’s harvest is on track despite the weather conditions and 
unfavorable preliminary forecasts across Ukraine and the wider region. 

• Revenue from the grain segment only materialize in the second half of the 
year due to the harvest cycle. The Q2 2010 financial results contain in 
accordance with IAS 41, partial financial results from grains that will be 
sold only in H2 2010.

For FX rates please see Appendices (1) Source: APK Inform, Company’s estimates
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Segmental Financial Performance
Other Agricultural Operations

• Revenue growth came mainly from the increased production 
volumes of sausages and smoked products. 

• The Company increased marketing investment in its meat 
products brands marketing leading to its market share 
increasing to approximately 10%.

• H1 2010 sausage and cooked meat production volumes 
increased by 31% to 14,200 tonnes.

• MHP’s average sausage and cooked meat prices during the 
first half of 2010 decreased by 2% to UAH 17.08 per kg, 
excluding VAT.

• Segment EBITDA in Q2 2010 decreased from U.S.$3 million 
to U.S.$1 million and in H1 2010 from U.S.$5 million and 
U.S.$3 million, mostly due to milk and cattle sales.

31%

-38%

-33%

-13%

-7%

-38%

-16%

18%

6%

change

36%

-77%

-75%

-47%

-42%

-21%

-1%

13%

8%

change

14,200

7%

3 

5%

2

(1)

12

33

45

H1 2010

10,800

11%

5

6%

2

(1)

14

28

42

H1 2009Q2 2010 Q2 2009

Revenue U.S.$, m 24 22

- meat processing 18 16

- other 7 6

IAS 41 standard 
gains U.S.$, m (0) (0)

Gross profit U.S.$, m 1 1

Gross margin % 3% 5%

EBITDA U.S.$, m 1 3

EBITDA margin % 3% 14%

Sausage volume tonnes 8,000 5,900

For FX rates please see Appendices
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Cash Flow

-(31)-(31)incl. Treasury shares acquisition

(35)

(2)

12

8

(22)

(79)

(8)

(71)

46

(42)

88

H1 2009

(29)

(18)

-

3

(21)

(40)

(3)

(37)

29

(16)

45

Q2 2009

22

18

(163)

2

179

(60)

(2)

(58)

64

(42)

106

H1 2010U.S.$m Q2 2010

Cash from operations 59

Change in working capital (21)

Cash from operations 38

Cash from investing activities (40)

Non-cash investments (2)

CAPEX (42)

Cash from financing activities 186

Non-cash financing 2

Deposits (164)

Total financing activities 24

Total change in cash 20

• Net cash generated from operating activities in Q2 2010 increased by 30% from U.S.$29 million to U.S.$38 million, and by 
38% in H1 2010 from U.S.$46 million to U.S.$64 million. 

• In H1 2010 the main contributors to the change in working capital were associated with 2010 season sowing and were the 
same as in H1 2009

• Total CAPEX was U.S.$42 million in Q2 2010 and U.S.$60 million for the first six months of 2010, including:

• land bank increase 

• costs associated with the planning and preparationg stage of the Vinnytsia poultry complex

• launch and achievement of full capacity utilization at Starynska breeding farm

• reconstruction and improvement of existing facilities

• In Q2 2010 the Company acquired 2,311,344 GDRs, with one GDR representing an interest in one ordinary share, which 
constitutes approximately 2% of the Company's issued shares.

For FX rates please see Appendices
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Debt Structure

• The Company’s debt structure has changed 

significantly following the successful completion of a 

new Eurobond transaction in May 2010.

- U.S.$330 million Seniors Notes due 2015 with 

effective coupon rate 9.875% were issued

- in additional U.S.$255 million of Notes were issued to 

exchange 96.01% of the outstanding U.S.$250 million 

Existing Notes.

• Total Debt as of30 June 2010 was U.S.$736 million

• The main covenant of the New Eurobond issue is Net 

Debt to EBITDA 2.5

• Two Loan Agreements were signed by MHP with the 

IFC and the EBRD for 3 years with principal amounts 

of U.S.$50 million and U.S.$50 million accordingly to 

support MHP’s working capital requirements

-6- other debt

25114- ST loans

5669- Financial leases

6082- LT loans

585- Eurobond 2015

10250- Eurobond 2011

Debt 31.12.2009 30.06.2010

Total Debt, U.S.$ 000 521 736

Cash and bank deposits 30 215

Net Debt 491 521

LTM EBITDA 271 277

Debt / LTM EBITDA 1,92 2,66

Net Debt / LTM EBITDA 1,81 1,88

For FX rates please see Appendices



Current Trading Update & 
Business Outlook
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Current Trading Update & Business Outlook

Poultry segment
• Consumer demand for poultry meat continues to remain high and all the Company’s production 

facilities are operating at full capacity.
• The average chicken meat price is expected to increase through the following months as a 

result of gradual grain prices growth (Ukraine’s current market average grain prices are more 
than 30% higher than at the end of June).

• MHP’s poultry production costs will be positively affected by self-sufficiency in hatchery eggs 
as it reached full capacity at Starynska breeding farm.

• Since August 2010, MHP started exporting its poultry products to Russia.

Grain segment

• The unpredictably hot weather that we have experienced in Ukraine and across the region is 
having a significant impact on grain prices. Contrary to other meat producers, MHP is insulated 
from the rising grain price due to the vertically integrated business model, and therefore 
benefits from grain growing operations.

• The Company is expected to received relatively good harvest of corn and sunflower, despite 
bad weather conditions across the region.

Other agricultural segment
• The Company continues to grow sausage and cooked meat production volumes as most of 

Ukrainian Bacon’s products are positioned in the mass segment where consumer demand is 
still growing.

New project

• The Company has already started building a “green-field” poultry complex in the Vinnytsia
region and will present the project business plan on September 22, 2010 (Analyst & Investor 
Day).



Q2 & H1 2010 Financials

Appendix A



29.5%

89,727

(492)

90,219

(416)

4,422

(20,655)

41.8%

127,105

20,237

106,868

(5,872)

23,294

(34,377)

40.7%

123,823

(202,834)

22,327

304,330

1H 2009U.S.$ ‘000 1H 2010

Total Revenue 422,945

Net change in fair value of bio-assets and agri-produce  9,897

Cost of sales (308,004)

Gross profit 124,838

Gross margin, % 29.5%

SG&A (43,696)

Government grants recognized as income 28,774

Other operating income/(expense) (5,096)

Operation profit 104,820

Depreciation 27,919

EBITDA 132,739

EBITDA margin,% 31.4%

Net finance income and expense (26,518)

Foreign exchange gains (mostly, non cash) 24,503

Other Income/Expense, net (66)

Profit before tax 102,739

Taxes (505)

Net income 102,234

Net margin, % 24.2%

Income Statement

(1) Average exchange rates: 1$ = UAH 7.95 (1H 2010), 1$ = UAH 7.68 (1H 2009)



1,385,594

159,831

37,803

68,452

53,576

655,335

10,675

644,660

570,428

638,093

13,644

72,748

35,186

174,933

48,612

78,355

214,615

747,501

54,151

39,288

654,062

30 June 10U.S.$ ‘000 31 Dec 09

Property plant and equipment   634,269 

Non-current biological assets 36,235 

Other non-current assets 40,424

Total non-current assets 710,928 

Cash and deposits   29,880 

Inventories 92,260 

Trade accounts receivable   43,377 

Biological assets 112,978 

Agricultural produce 66,227 

Taxes recoverable and prepaid 66,958 

Other current assets 15,297 

Total сurrent assets 426,977

Equity 494,408 

Long-term debt 348,635

Other long-term liabilities   9,280 

Total non-current liabilities 357,915 

Trade accounts payable 72,380 

Short-term debt 164,248 

Other current liabilities 48,954 

Total current liabilities 285,582

TOTAL EQUITY AND LIABILITIES 1,137,905 

Balance Sheet

(1) Closing exchange rates as of period end: 1$ = UAH 7.907 (30.06.2010), 1$ = UAH 7.99 (31.12.2009)



(140)(31)Effects of exchange rates

-(30,951)including Treasury shares acquisition

(35,230)

(21,661)

(59,946)

12,399

8,117

(80,462)

46,377

(41,323)

87,700

1H 2009U.S.$ ‘000 1H 2010

OPERATING ACTIVITIES:   

Operating profit before movements in working capital changes 106,385

Change in working capital (42,224)

Net cash generated from operating activities 64,161

INVESTING ACTIVITIES:   

CAPEX (60,683)

Including non-cash investments 2,032

Deposits (163,217)

Net Cash used in investing activities (221,868)

FINANCING ACTIVITIES:   

Net cash generated from financing activities 179,120

Net increase in cash and cash equivalents 21,413

Cash Flow Statement

(1) Average exchange rates: 1$ = UAH 7.95 (1H 2010), 1$ = UAH 7.68 (1H 2009)


